LCIF Standard Grant GA12246/108-1A3

“Extension of Bwerani Center HIV-AIDS Department”
FINAL REPORT

Project F10 started in 2010/2011
PDG Carlo Calenda

LCIF Standard Grant amount: US$43,120

THE PROJECT

Project name.

PROJECT FOR THE EXTENSION OF BWERANI CENTRE HIV-AIDS
DEPARTMENT

Number of people who will directly benefit from this project.

1808 patients on treatment (updated statistics at 31st July 2010)
Problem identification and project objectives:
Description of the particular problems to be addressed.

The project aims at the extension of the building for Bwerani Centre. The existing
building is quite busy and there are not enough rooms for the patients’ reviews, which
are done in the mornings and afternoons.

The new rooms will cover an area of 125 m2.
Detailed reasons and justifications for the project.

The HIV/AIDS Department was created in 1999 to offer health education and counseling
on HIV, and to create a network of volunteers in the community able to offer health



education on HIV prevention and home-based care for the sick people.

An extension of the building is needed to provide room for the increasing number of
patients.

Statement of the project’s objectives and goals.

The aim of this project is to improve the quality of the health service for the patients and
health education for the community.

There are also several clients who come to the Bwerani Centre for HIV counseling,
testing and education.

We also aim at improving the service of Umoyo Clinic, that is the PMTCT (Prevention of
Mother To Child Transmission of HIV) clinic, where children born to HIV positive
mothers are followed, tested and if necessary referred to the ART clinic.

At present there are about 240 children enrolled in this clinic.

The maintenance of the building is responsibility of Mtendere Mission Hospital, through
its staff.

Mtendere Mission Hospital is a rural hospital situated in the township of Chirundu,
Southern Province of Zambia, at the border with Zimbabwe.



FINANCIAL PLAN PROJECT (SYNTHETIC)

Project Budget

exchange rate

Dollars/Euro 14
INCOME Euro Dollars | EXPENSE Euro Dollars
Foundation works 3.500,00 |4.900,00
108la3 District Floor 6.950,00 |9.730,00
Community donations
(collected by local Lions
Clubs) 30.800,00 | 43.120,00 | Masonry 4.700,00 |6.580,00
Roof 10.950,00 | 15.330,00
LCIF grant 30.800,00 | 43.120,00 | Doors and windows 3.070,00 |4.298,00
Wiring 1.950,00 |2.730,00
Plumbing system 1.880,00 |2.632,00
TOTAL BUILDING |33.000,0046.200,00
Drainage 13.460,00 | 18.844,00
TOTAL
INFRASTRUCTURE |13.460,00 | 18.844,00
Furniture &
Furnishings 7.780,00 |10.892,00
Medical equipment 2.260,00 |3.164,00
TOTAL
ACCESSORIES 10.040,00 | 14.056,00
WORKERS
LABOUR 5.100,00 |7.140,00
TOTAL INCOME 61.600,00 | 86.240,00 | TOTAL EXPENSE [61.600,00 | 86.240,00




PROGRESS REPORT
Following is a brief summary of the work done with regularity and diligence by local workers.

ACTIVITIES CHRONOLOGY
date: September 18, 2010
place: Imperia, Opening Congress

activity:  presentation of the preliminary draft

date: October 6, 2010
place: Fossano, DG visit to fhe Club

activity:  Delivery Project Executive

date: February 6, 2011
place: Chirundu - ZAMBIA

activity:  Ceremony of laying the first stone of the
building in the presence of Governor Carlo
Calenda, MD Coordinator for Italy, Malta, San
Marino and Vatican City Euro-Africa Committee
Chairperson Roberto Fresia and many other
Lion and local civil authorities



date: 2012 - 2013
place: CHIRUNDU

activity:  construction work of the building





















date: July 2013
place: CHIRUNDU

activity:  the building and the interior work are completed, the center is operating.



date: November 21, 2013
place: CHIRUNDU

activity:  inauguration of building at the
presence of Lions International
Director Roberto Fresia, District
Governor and local Lions.

DG Lion Albe
Chalabesa

District Commissioner
Maxwell Syamalimba

ID Lion
Roberto Fresia






THE FINAL REPORT

Date Kwacha Dollar Euro | materials
15-gen-11 800,00 166,67 119,05 | sand
4-mag-11 2.000,00 416,67 297,62 | sand
23-feb-12 2.400,00 500,00 357,14 | sand
30-apr-12 1.500,00 312,50 223,21 |sand
8-mag-12 1.500,00 312,50 223,21 |sand
11-ott-12 900,00 187,50 133,93 | sand
17-dic-12 600,00 125,00 89,29 | sand
5-feb-13 1.500,00 312,50 223,21 |sand
30-apr-13 2.800,00 583,33 416,67 | sand
12-dic-12 2.925,00 609,38 435,27 | cement
16-gen-13 2.320,00 483,33 345,24 | cement
14-feb-13 1.740,00 362,50 258,93 | cement
4-apr-13 1.435,00 298,96 213,54 | cement, tile fix
19-apr-13 1.710,00 356,25 254,46 | cement
25-apr-13 2.030,00 422,92 302,08 | cement
22-mag-13 2.555,00 532,29 380,21 | cement
19-giu-13 1.400,00 291,67 208,33 | cement

9-ott-13 1.050,00 218,75 156,25 | cement
23-ago-13 140,00 29,17 20,83 | tile fix
24-gen-13 225,00 46,88 33,48 | stones
16-apr-12 900,00 187,50 133,93 | conforce wire
17-mag-12 2.415,00 503,13 359,38 | bricks
14-mar-12 300,00 62,50 44,64 | bars
14-mar-12 1.655,00 344,79 246,28 | steel
17-mag-12 560,00 116,67 83,33 | steel
17-mag-12 1.626,00 338,75 241,96 | steel
11-lug-12 520,00 108,33 77,38 | steel
9-gen-13 9.134,78| 1.903,08| 1.359,34 |steel
16-gen-13 135,00 28,13 20,09 | steel
14-feb-13 959,00 199,79 142,71 | steel




7-mar-13 2.220,00 462,50 330,36 | steel
25-apr-13 1.269,64 264,51 188,93 | steel
24-lug-13 6.240,79| 1.300,16 928,69 | steel
6-nov-12 4.260,00 887,50 633,93 | spider trusses
28-feb-13 6.060,00 1.262,50 901,79 | roofing sheets
28-feb-13 2.700,00 562,50 401,79 | roofing sheets
7-mar-13 1.350,00 281,25 200,89 | roofing sheets
9-set-13 190,00 39,58 28,27 | air vents
14-mar-13 500,00 104,17 74,40 | cornices
15-mar-13 180,00 37,50 26,79 | nails
6-feb-13 2.563,00 533,96 381,40 | various
6-feb-13 312,00 65,00 46,43 | various
28-feb-13 1.675,00 348,96 249,26 | various
27-mar-13 6.285,00| 1.309,38 935,27 | various
9-gen-13 5.175,00 1.078,13 770,09 | boards
28-feb-13 5.431,00| 1.131,46 808,18 | boards
4-lug-13 2.616,40 545,08 389,35 | boards
24-lug-13 1.612,40 335,92 239,94 | boards
9-ott-13 2.233,80 465,38 332,41 | boards
14-mar-12 3.524,50 734,27 524,48 | plumbing
14-mar-12 2.008,50 418,44 298,88 | plumbing
24-mag-12 3.943,20 821,50 586,79 | plumbing
14-mar-13 6.370,00| 1.327,08 947,92 | plumbing
9-mag-13 2.061,50 429,48 306,77 | plumbing
25-giu-13 2.274,00 473,75 338,39 | plumbing
24-lug-13 3.330,00 693,75 495,54 | plumbing
4-lug-13 1.240,00 258,33 184,52 | plumbing
29-ott-13 40,00 8,33 5,95 | plumbing
11-ott-13 60,00 12,50 8,93 | plumbing
7-mar-13 1.748,00 364,17 260,12 | pipes
11-set-13 20,00 4,17 2,98 | PVC cement
11-set-13 60,00 12,50 8,93 | PVC pipe
13-set-13 240,00 50,00 35,71 | undercoat
19-giu-13 2.935,00 611,46 436,76 | paint
5-nov-13 955,00 198,96 142,11 | paint, accessories




6-dic-13 2.892,00 602,50 430,36 | paint, plumbing

6-feb-13 4.465,00 930,21 664,43 | electrical

27-mar-13 970,00 202,08 144,35 | electrical

11-lug-13 115,00 23,96 17,11 | electrical

14-mar-13 480,00 100,00 71,43 | ceiling fans

28-feb-13 1.080,00 225,00 160,71 | fire extinguisher
23-mag-13 5.115,00 1.065,63 761,16 | air con

15-nov-13 8.915,00 1.857,29 1.326,64 | air con

13-dic-12 17.760,00 3.700,00 2.642,86 | computers

28-giu-13 7.782,00 1.621,25 1.158,04 | furniture

1-nov-13 34.960,00| 7.283,33| 5.202,38|doors, windows, shelves, tables, chairs, benches
1-nov-13 9.300,00 1.937,50 1.383,93 | tiles

1-nov-13 17.431,68| 3.631,60| 2.594,00 | vital signs monitor pulsos avant
1-nov-13 14.851,20| 3.094,00| 2.210,00 |vital signs monitor multiparameter
1-nov-13 2.249,86 468,72 334,80 | sphygmomanometers

1-nov-13 6.000,00 1.250,00 892,86 | electricity

1-nov-13 22.080,00| 4.600,00 3.285,71 | use of truck, diesel

1-nov-13| 80.300,00| 16.729,17| 11.949,40 | labour

44.000,00| 9.166,67| 6.547,62 |other expenditures
TOTAL 414.165,25 | 86.284,43 | 61.631,73

The costs are accounted for slightly more than expected in the project

according to the statements of the staff of the place, the picture submitted, the report of the
inauguration of the work took place in the presence of an International Director Roberto

EVERYTHING WHEREAS

Fresia on November 21, 2013

the undersigned Ing Ferdinand Facelli

CERTIFY

that work has been properly carried out and regularly working
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DISTRETTO 108 la3 ITALY

FUTURE MAINTENANCE

The building and related facilities will require care and maintenance, that will be done by hospital
technical staff which has good experience in this sector.

The project manager : INGEGNER]
Ferdinando Facelli. iy

The Grant Administrator
PDG Carlo Calenda
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P O Box 32367, Lusaka.
Phones 225035/232753 Fax 232752

Received from :

) RECEIPT

Date 13/12/12

Time 10:33:18 Session: 6

Account MTE002

Name Mtendere Mission Hospital

Address Mtendere Mission Hospital
Chirundu

Telephone 515056

Payment for Invoice No:

INW7955

Receipted by: o

ORIGINAL

| Cash Amount K

umber RCJ22362

CHEQUE DETAILS
Chq Account Name:

( Note:
Cheque Bank Name: INVESTRUST
Chg No: 914459
Cheque Date 13/12/12
Cheque Amount K 17,760.00C
Total amount Tendered K 17,760,

Amount in words :
!

Kwacha Seventeen Million Seven I-_.-zred and Sixty
Thousand only
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